Five Year Academic Program Review Guidelines
The primary purpose of a comprehensive, five-year academic program review process is to improve the academic program and student learning.  The review process involves a self-study of the academic program by the department head with the assistance of the program faculty and in consultation with the divisional Dean.  The review process is accomplished by discussing information about the background of the program, identifying key learning and operational goals of the program and providing evidence the goals are being achieved, conducting demand and SWOT analyses and analyzing budget and resources related to the program.  The information provided by the program review influences strategic planning and budgeting processes for the College as well as providing a focus on the future directions for the College.

The comprehensive program review process is cyclical and on-going.  The five year program review cycle is listed on the College’s assessment web site (http://www.worwic.edu/assessment) and the review is due to the divisional dean by July 31st of the designated year.  Data for many of the sections will be provided by Institutional Research and Planning.
The following guidelines are provided to assist the reviewer with writing the review:

I.
History/Background/Vision-This section will provide the reader with important information on 
the history and background of the program and any aspirations the program has for its future 

since the last five-year program review. 
This should be an open-ended, broad perspective of what 
is the program’s or department’s future direction.  Key points to be addressed in this section 
include:

A.
What major developments, activities, changes and/or projects have occurred in the 


program in the last five years?


B.
Provide a statement of the long-range vision for the program and how it might affect the 


current program requirements and resources.


C.
Describe how program aligns with the College’s strategic plan/mission.

II.
Program Inputs


A.
Enrollment-This section should discuss enrollment trends that have occurred 



over the past five years.  Note any distinguishing trends concerning the data.  Where have 

there been significant increases or decreases?  Do the program percentages meet 



benchmarks identified?  It is noted that not all programs can realistically meet all 



benchmarks and the response should not just address reaching the benchmark or not.  The 

content should be a reflection and analysis of what has been occurring regarding 



enrollment for the program and the information may also relate to national trends in the 


particular area.  Data and analysis should include the following demographic groups:  (1) 


ethnicity, (2) gender, and (3) full-time/part-time students.

B.
Faculty-This section should include information pertaining to the full-time and part-time 


faculty who teach in the program.  Reviewers may wish to compare percentages and/or 


ratios to peer institutions (small MD community colleges) if there is an equivalent 


program at those institutions.  Content should include the following:



1.
Percent full-time vs. part-time faculty


2.
Ratio of full-time faculty to program majors



3.
Percent of minority faculty



4.
Promotion rates over the past five years of full-time faculty 


5.  
Percent of full-time faculty who have submitted promotion plans


6.
Professional development activities of full-time faculty.  What efforts do faculty 



make to stay current in their fields?


7.
Faculty profile-percent of full-time faculty with earned degree levels


C.
Instructional Support-This area deals with physical and personnel resources used by the 

program to achieve its goals.  Topics to be covered are:



1.
Adequacy of physical facility space


2.
Adequacy, currency of equipment (including technology), any specialized 



equipment


3.
Support personnel

III.
Program Outputs


A.
Program Progress Rates-The information provided for this section will focus on the 


program’s productivity with institutional performance accountability indicators.  
In this 


section, reflect on the likelihood of reaching set benchmarks and/or how the program may 

be reflective of national trends.  Also analyze if benchmarks are realistic or do they need 


to be reset. The review should explain what s/he believes is happening in this area.  


Information and analysis may address the following key areas:


1.
Retention rates




a.
Overall




b.
First year to second year



2.
Graduation/Transfer rates



3.
Awards




a.
Degrees




b.
Certificates




c.
Letters



4.
External/Industry Licensure or Certifications




a.
Number of students earning licensure or certification as a percent of 




graduates




b.
First time pass rates




c.
Percent passing


B.
Quality-This section will provide the reader with information identifying the features 


that indicate the quality of the program.  Content in this section may include the 



following:


1.
Graduate Satisfaction-opinion of program


2.
Wage growth of degree and certification graduates (occupational only)



3.
Employer Satisfaction-opinion of program (occupational only)


4.
PAC Survey (judgments of the program’s students, faculty, resources a/o 



productivity)


5.
Awards, honors



6.
Percent of students in the program who participate in the institution’s honors 



program or are members of an honor society (e.g. PTK).



7.
Average cumulative GPA of program students who’ve transferred to a four-year 



institution.



8.
Performance on General Education Objectives by program majors (i.e. CAAP 



results)


C.
Processes


1.
Curriculum




a.
Currency (content reflective of current/best industry practices)



b.
Relevancy-program requirements meet the needs of the service area



c.
Does an accrediting body prescribe the curriculum?  If so, does the 




curriculum meet accreditation requirements?  When was the most recent 




accreditation approval/renewal?




d.
What new programs or courses have been added/deleted within the last 




five years?



2.
Pedagogy-What is the evidence of instructional quality?  Do instructors engage 



in alternative delivery formats such as distance or hybrid courses?  What efforts 



are made to involve students in active learning such as:



a.
Experiential opportunities (clinical, lab, field experience, practica)



b.
Learning Communities



c.
Service learning




d.
Supplementing face-to-face instruction with classroom management 




system (i.e. Blackboard, WebCT)


D.
Student Learning Outcomes-Describe whether or not the program is achieving learning 


objectives.  Are learning objectives linked/aligned at all three levels:  1) General 



Education, 2) Program, and 3) Course?  Does the curriculum promote learning of all 


general education objectives?  If the program has distance or hybrid offerings of equal 


face-to-face courses, how do outcome results compare?  Review current learning 



outcomes for the program and course objectives.  Do these need to be updated, deleted or 


any additions made to the program continues to reflect current and best practices in the 


field?
IV.
Demand for the program- Describe procedures currently in place to review the program’s 
currency and match with the educational interests and needs in the service region and/or how the 
program monitors changes in the job market.  Show data if applicable, date and source of the 
data, and discuss the validity of the data used.  Regional employment salaries should be identified 
as average or entry level and be supported by a valid source.


A.
SWOT Analysis


Strengths: Identify program strengths (e.g. 100 % licensure passing rate) 


Weaknesses: Identify and develop an Action Plan item for improvement 


Opportunities: Identify opportunities occurring within the program

Threats: Identify obstacles that have occurred

B.
Internal


1.
Student Demand for program (review enrollment trends and degree output)


2.
Results of any recruiting/marketing efforts specific to the program over the last 



five years
C.
External- Explain how any external groups have contributed to or have impacted the 
program and what external data evidences a continued need for the program for the 
service area.  What improvements have been made as a result of their contributions? 


· Program Advisory Committee

· Professional groups 

· Licensure/accrediting bodies 

· Employers 

· Field Experience supervisors

· Service Learning supervisors 

· Practicum supervisors 

· Community Agencies and Organizations

· Program Alumni 

· Community Members 

· Educational Institutions
· National trends

· Local trends-community, employers

V.
Review Analysis-This section is to summarize and reflect upon the review and to report on the 
overall status of the program and its viability for the future.  
VI.
Budget/Resource needs- What support from the college is needed over the next five-year period 
to help the program achieve its vision and goals?  Submit a draft of the budget requests for the 
next fiscal year (use request budget form).  Also, attach the Wor-Wic Community College’s 
Equipment, Materials, and Personnel Plan for the next two fiscal years.

VII.
Other- Each department may have additional information to include and may choose to add to the format in order to accommodate the nature of the information.
VIII.
Action Plan(s)- Based on the department head’s assessment and interpretation of the information provided in the program review, s/he should, in consultation with faculty (when applicable) and the Dean determine the need for any adjustments or improvement measures needed for the continued successful functioning of the program.  The department head should create an action plan(s) identifying how the program findings will be used for program modifications or improvements.  Plans should focus on improvements that can be made utilizing existing resources. Any improvements and/or expansions requiring additional resources should be clearly specified and offer sound justification.
IX.
Program Review Response from Dean/Vice President-The appropriate Dean and Vice 
President will reply to the program review with program commendations and recommendations in 
writing
by September 30. 
Revised FY 2010.


