Five Year Service Department Review Outline
The following outline is provided to assist the reviewer with writing the review.  More complete explanations of each section are available in the accompanying Five Year Department Review Guidelines:

I.
Unit Profile

A.
Purpose


B.
Personnel

C.
Facilities

D.
Customer or Client Served

II.
Unit Outcomes

A.
Goal changes

B.
Means of assessment functioning


C.
Benchmark level adjustment

D.
Overall

III.
History/Vision

A.
Developments, activities, changes and/or projects, new initiatives or innovations

B.
Long-range vision 

IV.
Demand for the unit’s services 


A.
SWOT Analysis

B.
Internal

C.
External 

V.
Budget/Resource Needs 

A.
Use of/adequacy/efficiency

B.
Possibilities for external funding

C.
Support needed/anticipated major expenses

D.
Draft of the budget requests 
VI.
Executive Summary
VII.
Other
VIII.
Action Plan(s)
IX.
Department Review Response from Dean/Vice President 
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