
AGENDA 
Wor-Wic Strategic Planning Committee Meeting 

March 20, 2026 
 

Focus: Priorities, Goals, and Guiding Principles 

Purpose: To review and gather feedback on the draft strategic priorities, accompanying goals, and 
guiding principles. 
 
Welcome & Overview      Deb 

Overview of Activities Since February Meeting   Sarah 

Presentation of Draft Materials     Deb & Sarah 

Guiding Principles 

College Access and Early Momentum 

 Student Opportunity and Support 

 Academic Excellence and Innovation 

 Workforce Pathways, Post-Completion Success, and Upward Mobility  

Discussion: Feedback and Questions    Sarah 

Overview of Next Steps      Sarah 

Next Steps:  

March 25, 2026: Steering Committee meeting to finalize draft plan based on feedback from SPC meeting 

April 16, 2026: Draft Strategic Plan is presented to the Board of Trustees for review/approval 

May 2026: Means of assessment (MOAs) to measure progress toward the goals are created. 
Implementation Teams begin identifying current and developing new action plans (pending Board of 
Trustees approval) 

 

Scan here to provide feedback. 

 


