
Wor-Wic Community College 
Strategic Planning Committee Meeting AGENDA 

Feb. 20, 2026 
 

Focus: Priorities, Goals, and Guiding Principles 

Purpose: To review and gather feedback on the draft strategic priorities, accompanying goals and guiding 
principles. 

Materials: Draft Mission, Vision, Values, Priorities and Goals 

 

Welcome & Overview      Carol Menzel 

Overview of Activities Since November Meeting   Sarah Guy 

Subcommittee Presentation of Draft Materials   Subcommittee Co-Chairs or Designee 

 Guiding Principles 

 College Access and Momentum 

 Workforce Development and Career Pathways  

Student Opportunity and Support 

 Academic Excellence and Innovation 

Discussion: Feedback and Questions    Sarah Guy 

Overview of Next Steps      Carol Menzel 

 

Next Steps:  

Feb. 23, 2026: Steering Committee meeting, information to subcommittees 

By March 13, 2026: Subcommittees meet to review and incorporate feedback, where appropriate, from 
the Student Survey, Townhalls, and Strategic Planning Committee meeting and finalize draft materials; 
submit final drafts to Steering Committee; prepare summary of possible action items, roadblocks, and 
mitigation strategies for priority team’s consideration 

March 20, 2026: Strategic Planning Committee Meeting – review draft plan 

March 25, 2026: Steering Committee meeting to finalize draft plan based on feedback from SPC meeting 

April 16, 2026: Draft Strategic Plan presented to the Board of Trustees for review/approval 

May 2026: Priority Teams to begin development of action plans and measures of assessment (MOA’s) 
(pending Board approval) 


